
date 08/07/2009 - page 1

C i i d d liCompetitiveness and gender equality

The business case

Lisbon 3 July,Bellinda Paes Project Leader Lisbon 3 July, 
2009

Bellinda Paes, Project Leader



date 08/07/2009 - page 2

Overview

1. Diversity: focus on gender e s ty ocus o ge de

2. Business case:

External & Internal Drivers

3 Achievements3. Achievements

4. Setting of milestones & next steps

5. Conclusion



date 08/07/2009 - page 3

1. Diversity: focus on gendery g

•51% of the 
l i !population!

•75% of new jobs 
have been taken over 
by women on the EU 
labour marketlabour market 
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2. Business case: external drivers  

2.1  Demographic change: ageing

T d ’ T  5 T l  Sh  Todays’ Top 5 Talent Shortages 

1. Skilled manual trades (electricians..)

2. Sales representatives

3. Technicians (production/engineering)

4. Engineers

5. Accountant/financesWorkforce is 5. Accountant/finances

Shortages in the workforce

Source: 2007 Manpower Talent Shortage Survey, N= 33 
000 employers across 27 countries

decreasing

Source: Eurostat, 2004 Demographic projections.

Shortages in the workforce
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Business case: external drivers  

Education &       Labour Market

2.2  Societal changes:

ducat o & abou a et

EU arbeidsmarkt man-vrouw, 1991-2005EU workforce men women 1991- 2005

ISCED 5A Students inscribed to get a bachelor 
degree
ISCED 5A Graduates obtained a Bachelor degree
ISCED 6 Students inscribed for a Doctor degreeISCED 6 Students inscribed for a Doctor degree
ISCED Graduate having obtained a Doctor degree

man vrouw

Success rate of women 
in tertiary studies: 59%

The biggest growing 
population on the labour 

market: women

Source: European Commission, R&D, She figures.

y %
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Business case: external drivers  

2.3 Changes in expectations of younger generation

- growing rate of dual 
earners

- changing roles in family

Importance of work life 
balance, flexibility in work 
organisation
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Business case: external drivers  
2.4  Political & legal framework

Treaty on European Union

Gender Equality Pact

EU strategy for Growth & 
Employment, « Lisbon 

Strategy »
National legislation & 

initiativesinitiatives
Increase employment rate to ensure 
financial viability of social model including 
pension schemes
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2. Business case: internal drivers

2.1.  Customers

Our customers:more than 30% women directly purchasing 
a Toyota, more than 60% in small segment car market

Influence of 
i thwomen in the 

purchase of cars 
estimated at 60%estimated at 60%
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2. Business case: internal drivers

INVEST IN PEOPLEINSPIRE INVOLVE

2.2 Employer of choice / sustainability of the workforce

Attract Retain Develop

GUARANTEE ACCESS 
TO SKILLS

ENSURE SUCCESSION 
& LOYALTY 

KEEP INVESTMENT
CONTROL COSTS

Employer Branding Career possibilities* Secure know how
Employer’s reputation*
Salary & benefits*

Work envt- WLB*

Employer’s reputation*
Flex work/WLB*
Motivating line manager*
Family friendly

Maximize learning potential *

Self reliance

Condition for success:
-leadership commitmentREALIZE
- buy in of middle management

Raise awareness as first action:
Role model of leaders/ champions

* Towers Perrin’s report on the 
Global Workforce, August 2006

- Role model of leaders/ champions
- Role of line managers in people management
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3. Achievements

3.1 Awareness of line managers

Raise awareness among internal stakeholders 
(recruiters, line managers etc.) especially on the 
business case and their rolebusiness case and their role.

SWOT 
analysis

Project supported by the European Social Fund, Flemish Agency, promoting 
the development of employment through equal opportunities & investment in 
human ressources.
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3. What was done within TME

3.2  Improve HR processes starting with recruitment

Project supported by the European Social Fund, Flemish Agency, promoting 
the development of employment through equal opportunities & investment in 
human ressources.
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3. What was done within TME
3.3 Fact finding exercise with the Hasselt University

www.genderbalance.uhasselt.be
Project supported by the European Social Fund, Flemish Agency, promoting 
the development of employment through equal opportunities & investment in 
human ressources.

g
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3. What does WLB refer to?

Workplace 

Address workload: elimination of 
non value added work “muda” + 
↑Standardization + ↓overtime

efficiency

W k Lif

↑Standardization + ↓overtime

Increase access to flexible 
Work Life 

Balance (WLB)
arrangements

Quality of the Convenience services
work envt.
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3. Corporate Directionp

Increase access to flexible 
arrangementsarrangements

Promotion of which measures? Included in CLA package

Part time

Credit time

+ the “16 days” shutdown

No overtime (exception)

Parental leave Extended flextime concept

Mgt Role models 

Distance working
FY09 i i i

g

Assessment of convenience 
services

FY09 activities
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4. Setting of milestonesg

Within the next 5 years set progressive 
milestones:

• maintain awareness among line mrgs

• For pre-management to senior mgt functionsFor pre management to senior mgt functions 
re-enforce the pool of talents at all levels 
including women. Specific thresholds have 
been set.

• look into specific training for women (“bi-look into specific training for women ( bi
lingual” communication)

• Set up internal networksSet up internal networks
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CONCLUSIONCONCLUSION: 

A win-win situation! 

Thank you!Thank you!


