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1. Diversity

: focus on gender

First
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*51% of the
population!

Gender

/5% of new jobs
have been taken over
by women on the EU
labour market
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Absclute size in millions of young and cld age groups for EU, 1993-2080°

i Todays' Top 5 Talent Shortages

\ / 1. Skilled manual trades (electricians..)

Sales representatives

- 15-24

/ \ . Technicians (production/engineering)
o : . Engineers

-—’.,VVO rkforce 1s . Accountant/finances
d ecreas il’] g Source: 2007 Manpower Talent Shortage Survey, N= 33

000 employers across 27 countries

!
T T T T T
1085 2000 2003 2010 2020
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Business case: external drivers

2.2 Societal changes:
Education & Labour Market

%100  Proportions of men and women

students EU-25, 19992003 EU workforce men women 1991- 2005
‘Women 2003 Men 2003 250
50 Women 1999 Men 1999
200+

40

3

40.1%

Millions
-

=

—

I

ISCED 5A Students inscribed to get a bachelor
degree 50 - 59.9%
ISCED 5A Graduates obtained a Bachelor degree
ISCED 6 Students inscribed for a Doctor degree

ISCED Graduate having obtained a Doctor degree 0

1991 (EU12) i 1995 (EU15) 2000 (EU15) 2005 (EU25)
Emale [ female

ISCED 5A ISCED 5A ISCED & I
Students Graduates Students G

Source: Eurostat Education data, DG Research, WiS database
2003

\ European Foundation for the Improvement of Living and Working Conditions

The biggest growing

Success rate of women population on the labour
in tertiary studies: 59% v market: women

Source: European Commission, R&D, She figures.
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Business case: external drivers

2.3 Changes in expectations of younger generation

- growing rate of dual
earners

- changing roles in family

.}

Importance of work life
balance, flexibility in work
organisation
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2. Business case: internal drivers

2.1. Customers

Our customers:more than 30% women directly purchasing
a Toyota, more than 60% in small segment car market

Influence of
women 1in the
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2. Business case: internal drivers
2.2 Employer of choice / sustainability of the workforce

INSPIRE INVOLVE INVEST IN PEOPLE
i Attract / ‘ Retain / Develop
GUARANTEE ACCESS ENSURE SUCCESSION KEEP INVESTMENT
TO SKILLS & LOYALTY CONTROL COSTS

Career possibilities* Secure know how

Employer’s reputation*
Flex work/WLB*

Employer Branding
Employer’s reputation*
Salary & benefits*

Maximize learning potential *

T Condition for success:
REALIZE -leadership commitment

] . ; * Towers Perrin’s report on the
Raise awareness as first action: Global Workforce, August 2006

- Role model of leaders/ champions
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3. Achievements

3.1 Awareness of line managers

Raise awareness among internal stakeholders

(recruiters, line managers etc.) especially on the
business case and their role.

S S R A vt - Ol Lot
How Ready Are We To Build a Diverse Talent Pool? ‘

STRENGTHS WEAKNESSES

r Toyota r
C}}’.\';w
. s I L

OPPORTUNITIES THREATS

SWOT

analysis
- KA Leadership Today 1@
¥ RS f{ﬁr Workforce Tomorrow .

i
J
i
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3. What was done within TME

3.2 Improve HR processes starting with recruitment

Attracting and Selecting
the Best Talent: 09
Women and Men

i
14
15
15
iG
17

19
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Understand the Business Case
for Equal Opportunity Recruiting

1. Demegraphics
2. Educational trencls

3 ool changos.

4. Salos

5. Logislation and political framework
8. Compatitive advantage

Review your Recruitment Process
Step-by-Step

Fact finding
1. Find out the gendar facts
A. Maszurs the current numbar snd status of wamen
in yaur campany ' :
B. Find the gender gaps
G, Analyse he gunder Gaps
2. ot up an action plan; realistic tagets and milistanes
3. Monitor how woman and men mava thiough
your monitmant process

Selection

"‘:'mwl 2 hip und grachiste ™ & peogr

2. Look al your employer branding 1o patntial applicants
3, Evaliate your b descriptions

32
38
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i
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4, Audit whana and hew you advartisa job vacancies
5. Hold search and recruitment agercies accountable
&, Standlardize indtizl screaning and short lists
7. Look and listen o how interviews ane done

A Thee firet impression

B. Interviess by recrafters

G, Intervisws by managers

0. Tha hidden -dagger quastions

E. The sacond-stage intenview
8. Remove any béas in your assessment instruments
B, Evaluste how your sssessment cenires obserne

and judge candidates

Job offers
1. Maasure who receives job affers

Repair the Faults in your Becruitment
System and Monitor the Results

An Executive Summary

Firnd ourt ihe facts

St goals

Raviaw how you moniit

Soek and reach widar audiences of woman
Increase thi number of women appbcants
Intenciew and assess woman fairly
Flermove gender-blas fram the pay scales
Chiack your progress

Annox 1. Methodology

the development of employment through equal opportunities & investment in

human ressources.
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3. What was done within TME

3.3 Fact finding exercise with the Hasselt Unive

| universitei > ‘ 2l :
| »»hasselt h | N

BUSINESS CASE FORDIVERSITY |F) FXIR] F WORKING SCHEDULES: ADVANTAGES EMPLOYER

rsi

=]

dlgt

The tizing interest in work related izsue)
related values, the changing organizatig

: s . - ali Compressed - -
and promate highly qualified women argi T 1=t 1§ 1] Daily flextime _— Job sharing Part-time work Telework
Hextime workweeks

1. CHAHNGING DEMOGRAPHICS

X X X X X ¥
The demographic composition d
dual-earner couples who havel
have careers, not just jobs (Bof

Wiorking women
Dual-earner couples
Educational levels
Family structure
Dependart care

Q0000

—* The hattire of the work forcd
thelr time and epergy to emplol
earner) families and single-pa
(Sachs, 1994).

2. CHANGES IH LABOUR ETHICH

The zearch for a balancing act
children but also for men, chilcll
looze an emploves if they don't

< A shitt in values

@ 2007 - Sara De Clerck - B4

® b b

B ffirmative evidence: most or all of the revieswed studies correspond to each other with regard to the confirmation of the anticipsted benefiticost st stake.
Atfirmative but limtediunsatisfactaory evidence: the atffirmsative evidence iz detived from sparse literature (one or tvwo studies) or sheer gqualitstive research.
Mixed evidence: the available studies are contradictory in theit results of the henefitficost at stake
Mo evidence of effect: the anticipated benefiticost is not univocally validated by the available empirical research
Mo research found

www.genderbalance.uhasselt.be

Project supported by the European Social Fund, Flemish Agency, promoting TOYOTA
the development of employment through equal opportunities & investment in
human ressources.



3. What does WLB refer to?

ddress workload: elimination of
on value added work “muda” +
Standardization + |overtime

Workplace
efficiency

Increase access to flexible

Work Life - arrangements
Balance (WLB)

Quality of the Convenience services
WOrk envt.
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. Corporate Direction

Increase access to flexible

arrangements
Included in CLA package
Part time + the “16 days” shutdown
Credit time " No overtime (exception)
Parental leave Extended flextime concept

Mgt Role models

Distance working > FYO09 activities

Assessment of convenience
services

TOYOTA



4. Setting of milestones

Within the next b years set progressive
milestones:

 maintain awareness among line mrgs

 For pre—management to senior mgt functions
re—enforce the pool of talents at all levels
including women. Specific thresholds have
been set.

e look into specific training for women (“bi-
lingual” communication)

 Set up internal networks
TOYOTA



CONCLUSION:

A win-win situation!

Thank vou!
TOYOTA



